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Introduction

¢ “Excellence in Behavior Analytic Supervision”
¢ Introduction to Behavior Analytic Supervision
¢ Legal & Ethical Considerations
* Developing the Competent Behavior Analyst
* Logistics

“So, You Want to be a
Supervisor?”

* Agency or private practice
¢ Liability
* Insurance
* ABAI
* APBA
* Business
® LLC or Corporation

Disclaimer

® This presentation is for informational purposes only, and
does not constitute nor infer a consultative or
supervisory relationship between the speaker and
audience.

Sources for information presented will be cited as
appropriate, but any interpretations and/or opinions are
the speaker’s alone, and do not represent the opinions
or interpretations of Florida Institute of Technology, nor
the Behavior Analyst Certification Board.

Laws, rules, and BACB® documents do change. Always
check the latest source.

Objectives

The student will be able to:

1. Identify legal issues in providing supervision, including
professional liability, business and tax considerations,
contract requirements, etc.

2. ldentify the required components of a supervisory
contract, and use a sample contract for supervision

3. Describe various ways to document supervision activities
4. |dentify useful technologies in providing supervision

“So, You Want to be a
Supervisor?”

* Taxes
* 1099
* Documentation



The Supervision Contract

* BACB Newsletter, September 2012

“The supervisee and supervisor must execute a

written contract prior to the onset of the experience.

The purpose of the contract is to protect all parties
and align experience activities with the purpose of
supervision described in Nature of Supervision.”

The Supervision Contract

* BACB Newsletter, September 2012
“The contract should:

*Delineate the consequences should the parties
not adhere to their resgonsmll_ltles (including
proper termination of the relationship); and

*Include a statement requiring o

the supervisee to obtain written permission from
the supervisee’s on-site employer or manager
when applicable; and

*Include an attestation that both parties will adhere
to the BACB Guidelines for Responsible Conduct
for Behavior Anacle/sts and the BACB Disciplinary
and Ethical Standards
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Clinical Distance Supervision Contract
‘The following is a contract of supervision between for

and
supervision in the Behavior Analytic Practices of This contract is at will either party may discontinue this.
relationship at any time, by providing intent of such in writing.

As supervisee and clinical supervisor, we agree to the following:

To work together o achieve the ' the ftiined by the BACB Task List and
further outined by the supervisor.

To work together to facilltate in-depth reflection on issues affecting practice-- personally and professionally
developing a high level of clinical expertise, in accordance with the BACB Guidelines for Responsible Conduct for
Behavior Analysts and the BACB Disciplinary and Ethical Standards.

To meet at least every two weeks or more often if desired or necessary by supervisee.
To protect the time and space for clinical supervision, by keeping to agreed appointments and time allotted. Privacy
will be respected and interruptions avoided.” Any party requiring a variance in schedule will notity the other party at
the earfiest possible time of variance o determine an appropriate time to reschedule.

To provide a record for supervisee's employer, showing the times and the dates of the ciinical supervision sessions
Any other notes made about the sessions during or after the sessions will be kept by the supervisee.

To work according to the supervisee's agenda, within the framework and focus negotiated at the beginning of each
session in accordance with BACB Guidalines for Responsible Conduct for Behavior Analysts and the BACB
Disciplinary and Ethical Standards.

o work respectfully with each other, being openwiling to provide and receive feedback during the supervision
sossions,

To document all experience and supervision hours in accordance with the BACS requirements,

The Supervision Contract

* BACB Newsletter, September 2012
“The contract should:

*State the responsibilities of the supervisor and
supervisee; and

*Include a description of the appropriate activities
and instructional objectives; and

¢Include the objective and measurable
circumstances under which the supervisor will sign
the supervisee’s Experience Verification Form
when the experience has ended; and

The Supervision Contract

* Agency Contracts
* Work after certification stipulation
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Clinical Distance Supervision Contract
The following is a contract of supervision between and for distance supervision in the
Behavior Analytic Practices of This contract is at will; either party may discontinue this relationship at any

time, by providing intent of such In writing,
As supervisee and clinical supervisor, we agree to the following:

To work together 10 achieve the of the jtined by the BACB Task Listand
further outlined by the supervisor.

To work together to facillate in-depth reflection on issues affecting practice~- personally and professionally
developing a high level of clinical expertise, in accordance with the BACS Guidelines for Responsible Conduct for
Behavior Analysts and the BACB Disciplinary and Ethical Standards.

To meet via video-chat or teleconference (phone) at least every two weeks or more often if desired or necessary by
supervisee.

o protect the time and space for cinical supervision, by keeping to agreed appointments and time allotted. Privacy
will be respected and intermuptions avoided. Any party requiring a variance in schedule will notify the other party at
the earliest possible time of variance to determine an appropriate time to reschedule.

To provide a record for supervisee's employer, showing the times and the dates of the clinical supervision sessions.
Any other notes made about the sessions during or after the sessions will be kept by the supervisee.

To work according to the supervisee's agenda, within the framework and focus negotiated at the beginning of each
session in BACB Guidelines for Conduct for Behavior Analysts and the BACB
Disciplinary and Ethical Standards.

To work respectfully with each other, being open/willing to provide and receive feedback during the supervision
sessions.

To document all experience and supervision hours in accordance with the BACB requirements.



The supervisee agrees to:

Engage in and document Independent supervised flekiwork of at least 10 hours per week but not more than 30 hours
per woek for the duration of this contract. This does not precude working more than 30 hours, but only 30 of the
hours worked per week are counted foward required experience hours.

Obtain written permission from the on-site employer or manager pen for the
purpose of clinical supervision,

Obtain written consent from the clent or for observation of information for the purpose
of clinical supervision

Prepare for the sessions, for example, by having an agenda or preparing notes and reading literature review
assignments.

s for; of time, and any actons the
supervisee may take as a result of clinical supervision.

Complete assignments and tasks in the timeframe requested by the supervisor.
Bo wiling to learn, d be open to and challengoe.
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The clinical supervisor agrees to:

Keep all information you reveal in the cinical supervision sessions confidential, except for these exceptions:
« Should you describe any unsafe, unethical, or illegal practice that you are unwilling to address through the
to

* Inthe event of an exception arising, | will attempt to persuade and support you to deal appropriately with the issue
directly yourself. If | remain concemed | will reveal the information to appropriate persons only after informing you

that | will do 5o,
Provide a s for performing they are introduced, provide a model and
‘opportunity lo' m nuwvlu- to practice, and the

Be committed to continually developing as a practicing professional including using our ciinical supervision to
continually develop the supervisor's abilities as a cinical supervisor and diinician, without breaking confidentiailty.

Ensure that the following requirements are maintained (excerpt from BACB Supervision Guidelines www.bach,com):
Appropriate Activities

Suporvisces (0.0 es, and fom
‘sach of the activity areas bolow.

* Designing, and

*  Training, and

researching the lterature related 1o the

ezl v
program, and taking to individuals about the program.
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The suparviscy relaonstip mey be leinated undet rse condiion
‘The supervisee requests a termination of the relationship for any reason, including but not imited to:
a. Other suparvisory opportunities
b Dissatisfaction with supervision, in which case the supervisee wil provide written feedback to the
supervisor regarding grievances
 Fnancle imkations (f applcabiel I Which case e SupSracr nd upervises iy sesk & risks
appropriate
2" The wiperviene compieies e mpervved upodm sondrds lor e BACD crsdentl they are uemg and
the supervieor meets a satisfactory level of overall competency
mwmm-mmumm Ty the
mm o, Thia may Inckde:
a. Fallure to meet as scheduled and required
b,

w

(exper i i . graphs, data
or other work samples)
. Unethical or illegal behavior on the part of the supervisee, which is not resolved after discussion with
supervisor.

The supervisor wi sign e axperience veriicaton form only when the suprvisse fes demonsirated

they are seeking. This may take more than the
hours, or the super y ign BCaBA

hnl.whk:ﬁmuh" ly bya BCBA Any is: rding

The supervises agrees to:

Engage in and document independent supervised fieldwork of at least 10 hours per week but not more than 30 hours
per week for the duration of this contract. This does not preciude working more than 30 hours, but only 30 of the
per toward required

or manager for the

purpose of clinical supervision.

the client or ian for 'g and sharing of information for the
mdwm
Subem videoof the superviese sngeging i betavio snlyic scivies 1 he supervicr 8 equired (st eest once
per supervision period). Prepare for the sessions, for example, by having an agenda or preparing notes and reading
terature review assignments
Take 3 use of time, and any actons the

e takeasa i

Complete assignments and tasks by

Be willng 1o leam, to develop ciinical skills and be open 1o receiving support and challenge.

Appropriate Clients
Ciients mey be any pe However,
" (Aiso,
Analysts: 1,06, 1.07, 2.0, 3.01, 3.03, 3.04, 3.05,4.0,and 9.07.)
The Nature of Supervision
¢ . professional,

suservision ncludas
*  Development of performance expectations

‘Observation, fy of pert
*  Modelng technical, professional, and ethical behavior -
Roviaw of wrtien maforials (0.3, behavior programs, Gata shoets, roports)

* Ongoing evaluation of the effects of supervision

clont i the
poriod. Ingerson. ion = proferrod. However, this may
. videolape, or siniar
prasan; synchronous (raaime) observaton s strongly encouraged
Smal
f bove. If jsees ing, hei son shod e limited 50 & ©
must consistof indidusi suparvision. o
. BACH, ‘BoaA
B Ansiyst” ot Copyrgnt © 1986.2013 by
'BAGES AY rhts mservod.
Compansation
Atn oury rata o S__ toba s i advanca s s seginnng of ssen mont n s smaurtof . (5___x6
hours per month = §, , assuming maximum number of experience hours is achieved each week).
Frequancy of Mestings

A minimum of ance every two weeks for a duration of one o three hours, depending on amount of experience hours
‘accumulated sach week. Once & week for an & hour and & half s racommended if accumutating maximum numger of
‘experience hours per week. Videotaped tim reviewed by supervisor constitules supervision hours.

Cancellation/No Show Palicy

In order to provide the best supervision possible to all supervisees, it is important to hoid supervision appointments as.
acheduled Neither party s axpacied to it more than 15 minutes pas e acheduled sppainiment s withut
cammunication. Te any
wnwmuiwmmrwbe-umwbasum

Venue

Supervision EMIBUHI rmllbe observation and feedback, meetings, either ive or via video-chat or teleconference,
records review, and case study.

Duration of Supervision Relationship

12 months or longer if requested.

Signed:

Supenises Data ‘Supervisor Date




Compensation

At an hourly rate of $100.00 to be paid in advance at the beginning of each month in the amount of $600 ($100 x 6
hours per month = $600, assuming maximum number of experience hours Is achieved K

‘each week)
Froquency of Meetings

A minimum of once every two weeks for a duration of one to three hours, depending on amount of experience hours
‘accumulated oach weok. Onice a weok for an a hour and a half is racommended f accumulating maximum number of
‘experience hours per woek, Videotaped time reviewed by supervisor constitutes supervision hours.

Cancellation/No Show Policy

n order 10 provid the bast suparvision possibla to all supervisees, it s important to hold supervision appointments as
scheduled. Neither party is expected 1o wall more than 15 minutes past the scheduled appointment time without

o0 for lost time, and the of . BNy missed without
canceliation 24 hours prior will be subject to a $25 fee.

Vonue

Duration of Supervision Relationship

12 months or longer if requosted

Signed

Supervisee Dato

Supervisor Dato

Active Student Responding

To limit one’s exposure to risk, it is wise to:
A. Only take on ethical, competent supervisees
B. Only provide local, onsite supervision
C. Carry liability insurance

D. Only supervise employees

Active Student Responding

A good source for information regarding the financial
and/or legal implications of providing private
supervision would be:

A. A member of the BACB or APBA Board of
Directors

B. A Lawyer or Accountant
C. Your supervisor or mentor

D. A Psychologist or Speech Therapist

Active Student Responding

When providing supervision, the BCBA is responsible
for :

A. Their own professional behavior
B. The actions of the supervisee

C. The safety of the client served by the supervisee
D. All of the above

Active Student Responding

Providing supervision entails
considerations

A. Ethical
B. Legal
C. Financial

D. All of these

Active Student Responding

The first step to providing supervision is:
A. Executing a supervision contract

B. Outlining competencies the supervisee will
master

C. Providing a rational and instructions for the skill
to be performed.

D. Selecting a practicum site



Active Student Responding

Which is NOT an element of the supervisory contract
required by the BACB?

A. Responsibilities of the supervisor and supervisee

B. A description of appropriate activities and
instructional objectives

C. the consequences should the parties not adhere
to their responsibilities (including proper
termination of the relationship)

D. Outline of Fees and acceptable forms of
payment

BACB Experience Supervision Form

BACB Experience Standsrds - ver. 9122013

BACB Experience Supervision Form

This form (or equivalent) mus be completed at least once during each supervisory period.

Supervisee: Supervisor:

Supervisory Meeting Date(s) &

Supervisory Meeting Format (check all that apply): ___ individual __ growp
This document covers the supervisory periodfrom __ /__ /___to___ /[ |

Experience Hours Accumulated During This Supervisory Period (complete all four lines)
'A) Number of independent experience hours accumulated:
B) Number of individual supervision hours accumulated:
C) Number of small-group supervision hours accumulated:
D) Total experience hours accumulated (sdd lines A through C):

Characteristics of Supervision Conducted During This Supervisory Period (check all that apply)
BACB Task List skills covered (list Task numbers):
—_ Specific client(s) discussed
Client privacy protected
Observation of supervisee (video)
Observation of supervisee (in-person)
Supervisory discussion & foedback (in-person)
Supervisory discussion & feedback (remote)
Readings

BACB Experience Supervision Form

* “Supervisors may develop their own version of the
Experience Supervision Form. These alternative
forms must include all of the following elements:”

¢ Date of each supervisory meeting
¢ Duration of each supervisory meeting

¢ Format of each supervisory meeting (i.e.,
individual or small group)

¢ An evaluation of supervisee performance

Documentation

* BACB Experience Supervision Form

* Behavior analytic activity (experience hours)
* Supervised hours

* Case notes

BACB Experience Supervision Form

Evaluation of Supervisee Performance:
S - satisfactory NI - needs U- factory _ N/A — not applicable

SINI[U NA

Arrives on time for supervision
Maintains professional and courtcous interactions with:
Cii

Timely submission of writien reports
Communicates effectively

lrmutations.
Supervisce self detects profossional limitations
Ad sition of target behavior-analytic skills

Overall evaluation of supervisee performance during this period (circleone): S NI U
Supervisee signature: Date
Supervisor signature: Date
DO NOT SUBMIT THIS FORM TO THE BACB WITH THE EXAM APPLICATION

SUPERVISOR AND SUPERVISEE MUST EACH RETAIN A COPY OF THIS FORM FOR AT LEAST 7 YEARS
Pac6el?

BACB Experience Supervision Form

* “Supervisors may develop their own version of the
Experience Supervision Form. These alternative
forms must include all of the following elements:”

* The total experience hours obtained during the
supervisory period

* The total individual and small-group supervision
hours obtained during the supervisory period

¢ Date lines for supervisor and supervisee
indicating when the form was completed &
signed

¢ Signature lines for supervisor and supervisee




Behavior Analytic Activity
(Experience Hours)

Supervision Totals/ Accounting
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Case notes

10/22/12- A. is improving, amped up reinforcers, thickened schedule, rotating reinforcers — games that he
fikes to play, contingency contract for items including WWE belt — issues with returning to school after time
at home due to hedonic contrast.

J- transitioned from special school to this school. Had melt-down Wed. calmed down, and then upon time
to leave school, had another melt-down. Needs crisis plan. Want to meet with mother — find out what has
worked with hirn in the past, are there any medications, have there been any changes in medications. How
have physical procedures worked in the past? Worked better with shadow out of room. Raises hand to
tattle- move on to next kid. Comes to school with lots of candy and money

M- major extinction burst last week, Flinging himself against wall. Restrained him to keep him from

thrashing- &revemed him from hitting wall. ‘About 20 minutes of this graduated physical restraint — ?lcked

up all objects, manded for out, and got to go to recess. Since then, he has been doing well. Watch for

ﬁpﬁmaneous recovery- make sure Staff are aware, watch for discrimination as well —you may be S-
elta

from
it

H., 6- some teachers report seems he is agitated, others say he is doing much better than others.
Screaming, tantrums, head banging, has resulted in leaving the class- Certainly extinction is one thing you
can do, but its ugly, but you could also give him a better way to get out, or even better, make the
environment |ess aversive/more appetitive!

B, nearly 3, placed at nursery, won't let anyone near him, looks at books, hits or shoves others, bites, does
not participate, nonverbal, under-stimulated?, food refusal- sandwich with dried thyme is about all he'll eat.
Fhﬁs though books, stacks them. Climbs to top of bookcase and jumps down. Went to observe him at
school. Splashing at water, but when it was removed, he Showed no interest. Preference assessment,
?amng, developing reinforcers, is question. Good eye contact, made_eye contact, smiling; Hqued

leachers at one point. Sounds like he may just be slow to warm up. Try fading in procedure to tolerate
proximity with adult first. Move close, then move away. Then closer, then away

Active Student Responding

Which of these is required documentation on the
Experience Supervision Form?

A. Articles covered in supervisory meeting
B. Date of next supervisory meeting
C. Evaluation of supervisee’s performance

D. Number of remaining experience hrs to be
accrued

peries s sesmian
Daposit of o o SO/ $30000 $300.00
WEATIONAAT 107A3 W 1 & s o= 05 1% (s5000) 4250.00
10721 1 ' & s 3% s s
FLIEETEE RS 3 FER]

00,00
E (s 43Ts

Active Student Responding

Which of these is required documentation on the
Experience Supervision Form?

A. Location of supervisory meeting
B. Date of supervisory meeting

C. Summary of behavior analytic activities engaged
in during supervisory period

D.BACB Task List items addressed

Active Student Responding

True or False? The BACB Experience Supervision form
is the only form that may be used to document each
supervisory meeting.

A. True

B. False




Active Student Responding Active Student Responding

In order to recall information regarding individuals and
tasks assigned to supervisees, a supervisor may
wish to document:

The fact that experience hours and the specific activities
engaged in may vary is a reason to document:

A. Case review notes .
A. Case review notes

B. Experience hours B. Experience hours

C. Supervision hours C. Supervision hours

D. Task List items mastered D. Task List items mastered

Technology Technology

¢ Local/Onsite ¢ Direct Observation
¢ Distance Supervision * Video-conferencing
¢ Direct Observation * Video-recording
¢ Case review meeting * Smartphones
* Work sample review * Portable video cameras

Technology Technology

¢ Case review meetings * Work sample review
¢ Video-conferencing ¢ Cloud-based file sharing
* Skype * Dropbox
* FaceTime

* Google hangouts



Technology

* Payment
¢ Paypal!

Conclusion

* Considerations in providing supervision
Business decisions

¢ Financial

¢ Legal (LIABILITY INSURANCE)
Supervisory Contract

Documentation Resources

Technology

Technology

¢ Confidentiality
* Security of video-conferencing
¢ Cloud-based file-sharing
* Email

* How files are used, maintained, deleted once
transmitted
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